y CALLING ALL
\ COACHES!

WHETHER IT'S CELEBRATING COACHING HIGHS OR WORKING THROUGH COACHING
LOWS, DIGGING INTO RESOURCES OR SHARING A QUICK GO-TO TIP, WE KNOW THAT
COACHES CAN LEARN A LOT FROM EACH OTHER!

All EQIP, CEM, & Pyramid Model coaches, all experience levels, are invited to join a
VIRTUAL coaching connection cohort. Put on your active participation pants and join us
for these interactive semi-structured sessions. Activities may include self-reflection, small
group conversations, case studies, action planning + review, resource exploration...

COHORT A:
EXPANDING THE
COACHING
FRAMEWORK

MONDAYS 1:00-2:00
Sep 20 Nov 15
Jan 10 Mar 21

GUIDING QUESTIONS...
What might transparent
data collection look like
in your coaching? How
might you approach
uncomfortable
conversations? What
strategies might you use
to help your coachee/s
identify clear steps to
achieving goals? Hop
into this cohort if you're
interested in building up
and out from the basics
in PBC practices!
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COHORT B:
ADDRESSING
EQUITY IN
COACHING

THURSDAYS 2:00-3:00
Oct 7 Dec 2
Feb 3 Apr?7

GUIDING QUESTIONS...
What might a coach
notice in an observation
that brings up an equity
consideration? What
data might coaches
look at around equity?
How might you use the
Equity Coaching Guide
from NCPMI? Hop into
this cohort if you're
interested in continuing
to focus your equity
lens in PBC practices!



http://metroecsu.myquickreg.com/register/event/

